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Open Government

Annex

Open Government: Action Plan Implementation Update
M

Foundational Commitments

Dirsctive on
Open 188
Government

C. Charelte

Define policy requirements and develop Directive

Progress Update

Next Steps

Estabhished plan to guide development
of the Directive.
Completed emvironmental scanof
existing open government policies and
best practices. |
Defined initial scope, objectives, and
requirements.
Defined criteria to support departments
in selecting data and information to
publish and considerations for
implementation,

- Developed departmental consultation
plan.
Developrment of consultation materlafs
Is underway

-

.

-

.

.

-

-

-

-

Complete deck on Directive Concepts
to suppor{ Round 1 of deparimental
consuitations (Nov: 2012} Cos

Conduct Round 1 consultations (Dec. -

2012}

Complete draft of Directive to support
Round 2 consultations (Dec/Jan
2013)

Conduct Round 2 consultations
(Jan-Mar 2013)

Prepare cralt Implementation Plan
(Jan/Feb 2013)

Prepare draft GCommunications Plan
(Feb 2013)

Finallze Directive, Implementation
Plan and approval package (Mar
2013)

Finalize Communications Flan (Mar
2013)

Seek approvals {Mar-May 2013)
Issue Directive (May 2013)

Statlus DELAYED
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Open Government: Action Plan Implementation Update

Foundational Commitments ;

ead Dep ADK 3 Delverabies

Define and develop Open Government Licence

Progress Update NextSteps
* Reviewed national and international + Review public feedback recelved and
open licensing best practices - consider potential changes (ongoing to
+ Consulted with UK officials on OGL Mar. 2013)
development. « Consultations with departments and
+ Developed draft licence for review by agencies on licence and
Justice Canada. - Implementation (Nov. 2012 to Mar,
- 2013)

Completed early discussions with key

e, Kra 185 | G.ourette | Provinces (BC, AB. QC) regarding + Finalize Imptementation Plan for OGL
T T potential adoption (Feb/Mar 2013)
; « Licence reviewed and approved by + Prepare communications to support
Justice Canada issuance of OGL{Mar/Apr 2013)
+ Postedlicence on data.gc.ca on Oct.22, | ¢ Issue OGL{May2013)

2012 for public feedback + nitiate Implementation Pfan (2013-14)
+ Continue discussions with potential
provincial, teritorial, and/or municipal
partners (ongoing)
Statuss ONTRACK
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Open Data Commitments

ad Dep AD gar 1 Deliverahles

Coordinate and drive dataset expansion
Define requi ts far next g ion open data platform

Progress Update NextSteps

Continued data expansion on data.gc.ca | + Sign MOU with StatsCan (Dec. 2012)
{6 releases totalling approx. 1K datasets) | . Complete implementation of 0GPL,in

» Defined requirements for next-gen consultation with international partners
platform for data.ge.ca (Nov, 2012 to Mar. 2013)
+ Reviewed solution options fornext-gen |+ Launch next-gen portal (Q12013-14)
. platferm + Continue regular release of datasets,
+ Selected US/india’s open source Open specifically targeting datasets with
Data.gc.ca BS C. Charetle Government Platform (OGFL) soluti I ial for apps develop
(integrates UK's CKAN as {ongoing)
registry/catalogue):

.

Officially ended pilot project and
formally announced plans for next-gen
platform

Contirmed StatsCan's technical
development support for {his initiative.
Established development environment
and initiated OGP implementatlon {in
consultation with US)

Status: ONTRACK
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Open Data Commitments
ad Depl AD ga De e gbles
Publish departmental resot \ent and performance data
' Progress Update - i B " NextSteps
ro G o + Continued review of data collected + Update resource management
.y Ty from departments tatasels on data.go.ca (monthly or as
S + Eveluated potential d for quired)
K release on datageca « Explore options for providing search
3 b Ty + blished schedule for 1 authority and expenditure information
GEResgU 85 B release of resource management online as part of the respanse to
‘Management Data Matthews datasets recommendation 16 in the June 18%
+ Released initial datasets in May report from the Standing Commiites
2012 on in-year Parfiamentary on Government Operations end
spending authorities and historicat Estimates {TBD).
Parliamentary spending authorities
with actual expenditures,
Status ONTRACH
. -
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. .
Open Information Commitments :
ad Depd ADA ea D everames E
Pilot online ATI Request-and-Buy service
Progress Update Next Steps
+ Allinstitutions posting ATI » Launch pilet project to allow requestors
summaries to make privacy and ATI requests
+ Confirmed three departments (CIC, online (fan/Feb 2012-13)
SSC, TBS) lo participate in 12- ~Receiver Genaral Buy Butionwill be
manth ATIP Request-and-Buy pilot incorporaled o pay for ATI
project appiicationfee
3 + Defined draft requirements for ~Lessonsinamed tabe Incorporated
Mod,mlzlng the whole-of-government ATI solution ||1ln- whole-of-govemnment solution
Administration of 185 . Charette + Work with PWGSCPracurement to
Accessto . detine questions to pose to industryre.
information whole-of-govemment ATl solution (Nov
to Jan 2013)
+ Prepare and issue RFI {Mar 2013}
+ Define process for pushing AT
summary data to new data.gc.ca
platform (May 2013)
+ Evaluate AFlresponses(Q1 2013-14)
to inform RFP development In Fall
2013
Stalus: ONTRACK
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#

Open Information Commitments

Lead Dept. ADM Year 1 Deliverables

Begin design and planning of Virtual Library

Progress Update - NextSteps
+ Defined preliminary conceptual + Assess functional requirements for
f model for Virtual Library and Virtual Library and develop business
g sk { assessedimpact on existing mede! (Q3/Q4 2012-13)
piral Lbien 1K ) € Chasette operations at LAC, PWGSC, etc. + Define investment plan and overall

Preliminary discussions with Library implementation plan. (Q4 2012-13)
L f and Archives Canada (LAC) to work
B with-TBS on requirements and
= design forVirtual Library

Status: ONTRACK -
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Open Information Commitments

d Deg AD ear 1 Delivernb

Define mandatory pollcy i o docutment i
¥her bl b al on archivad federal documents hald by LAC
Progress Update NextSteps
TBS 8BS
*  Esiablished working group fo suppart +  Consult with community ¢n developmant
developmaent of Standard on Sacurity {va wondng group) oh draft Standard
Categorization {Dec/Ian 2023,
* Completed snvironmental scan of best |+ Revise draft Standard based an
practices In palicy Inn/Feb 2013);
* Prepared Initial dialt of Standard {0 = Consuli TBS Legal/Justice Canada (Feb
1 support consultations 2013);
. = Daveloped consultation plan « Develop implemantation Plan and
Opening GE T8S C.Charette |, Communications Plan (Mar 2043)
Records LAC CMulr | liated Block Review of archived + Finalize draft Standard {Mar 2013)

documents - opened 600,000+ = Seekapprovals {Apr-Jun) 2043
archived records In 2042 [F13

* Revised mathodology for Issulng + Define polity doctments undat tha Access
disposition autharlties - records Policy Framework (Q4 2012:13)
transfarred Iln LAC must be tree of = Finalize LAC Policy on Making Holdinga
accass restrletions (dlspoyition Avatiabie, In consuliation wilh Information
authorlly renewal underway In 330 Commissioner. CIMIB, TBS, and PCH (Q4
institulions) 2012-13) T

- Appraved Access Policy Framework 1o ¥ cunsl
-enuure records transfarred to LAC are s;g?iﬁﬁzmn‘::s::fmm
oo accassible by Canadians. documents (ongolng)

Status:ONTRACK

§!

10




Annex: Open Government Action Plan Implementation Update
w

Open Information Commitments

Develop and publish tATI implementalion plan for CIDA

Prug‘fe:s I.Ipchle e L ' NextSteps .
« Initiated review and analysis of LATI | » CIDAto publish its IATI impiementation
requirements. Schedute by end of Dec, 2012

Published first quartery data sets | + Publish secand quarterly datasets (Jan
(2 files) on Oct 31, 2012 {bilingual) 2013)

based on the IATI Standard « Expand scope of data as per
o T S ~ Activify File contalns tmplementation Schedute (TBD)
International Aid information about CIDA
Transparency CIDA V. Rigby operational projects;
Initjgtiva_(lA‘_l’l} - Organizelion Fils containg

information aboul CIDA's
annual fonward planaing
budget, tinks lo CIDA
documents (policies, reports),
wlc.
Work underway to define and
finalize IATE Implementation
Schedule

Status:ONTRACK
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Open Information Commitments

LeadDept. ADM Year 1 Defverables
Deploy enterprise EDRMS - Wave 1 o
Progress Updale NexiSteps

« \dentified 3 departmental cluster | + Confirm authorities, complele transition
leads: TIC, TS (Secret from Shared Services Canada (Q12013-
Doctments), and Canadian 14)
Nuclear Safety Commlssion + Complete oitstanding Business-
(Small Departments / Agencies)’ Read Self-A tby

+ Established GCwide g i led departments (Q4 2012-13)
(ADM Steering Commiltee &DG |+ Gomplele installation of physical
Oversight Commiliee) to guide infrastructure by cluster leads
project implementation (“templated” GCOocs service) (4 2012-

+ Developed Stendardized Program 13)
Intake process for onrboarding
depariments lo GCDocs solution

- {ssued-letisr of intent”
templales ko 18 depariments
inlerested in slanding up
GCDots - $4 havebean
ratumad signed by CIO,
{MSO, and Exsculive
Program Lezd

- issued Business-Readiness
Sel-Astessmenttamplales ko
these 14 depariments- 2
ralumed o date

GCDocs T8S C. Charette

Status: DELAYED
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Open Information Commitments

GCWeh

T8S / PCO

C. Charatle

Explore options for usercentric web presence for GC
 Progress Update : NextSteps
+ Initiated GCWeb Renewal to » Sign MOU with Service Canada for GC
review Web presence and Search (Det. 2012)
publishing processes/platforms |+ Seekinformation on web publications
* Defined a setof 4 GCWeb costsfrom CIOC {Nov/Dec 2012)
Renewal Principlestodriveand |« present GCWeb inttiative to Wed
focus the review process Manager’s Council (Dec, 2012)
* Completed preliminary + Complete High Level GCWeb Renewal
consultations with ADM & DG Action Plan (Dec 2012)
fons, Web Oversight | | panding Action Plan a
e : pproval, develop
commmee, eComms Directors MC and T8 submisslon to sugport
Committee, and C10C implementation (Jan-Mar 2013)
* Idenlified lead tobe % draft ftfone
consulted (PCO, PMO, TBS, 5SC, '
PWASE, HRSDO) Strategy (Mar 2013)
+ Defining miprermients Tor + Seekapprovals on GCWeb goforward
GCSearch capact strategy (Mar/Apr 2013) .
= Defined preliminary concepts for
mobile applications standard
« Launched GC Web Search pilot
Stahus: ONTRACK
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=

Open Dialogue Commitments

Consulting
Canadians

LezdDept

TBS/ PCO

ADM

C. Charette

Launch crowdsourcing pilot to explore options for public consuitation platform

Develop a standard approach to the use of social media and Web 2.0

Progress Update

NestSteps

+ Confirmed scope of GCWeb Renewal

(see previous slide) to include

potential approaches for enhanced

public consultation (e.g., Web 2.0
mechanisms, etc.)

Development draft of new social
media policy instrument

+ Develop High level GCWeb Renewal
Action Plan (Dec 2012)

» Establish Working Group to define
requirements for engagement
platform (Q4 2012-13)

« Publish new Social Media policy
Instrument (Apr 2013)

Status; DELAYED
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M
Open Dialogue Commitments

ad Dap ADM

O:pon Regulation 185 M. Presiey

83 Dekve

ables

Departments to develop and post first generation forward regulatary plans and
service standards for high-volume regulatory authorizatians

Progiessupdate

 NextSteps

Developed a suite of new systemic
regulatory reforms as part of the
Government’s Red Tape Reduction
Actlon Plan, _

Published and annotnced Action
Plan in Oct 2012, which included
the systemic reforms of forward
regulatory plans and service
standards for high-volume
Tegulatory authorizations.
Developed guidance for
departments and agencies on the
development and implementation
of forward regulatery plans and
setvice standards for high-volume
egulatory authorizations.

|ssued guidance on service
standards.

.

.

Issue guidance onforward regulatory
plans {Nov/Dec 2012)

ALL regulatory departments and
agencies to publish first-generation
of forward regulatory plans on their
“Acts and Regulations™ Web pages
{Dec.2012)

Initiate phased approach In which
departments and agencles in scope
publish their first generation of
service standards for their high-
velume regulatory authorizations
{Dec. 2012)

Slatus:ON TRACK
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